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DEPARTMENTAL OPERATING PLAN FOR (Academic Year)
Department Name 

Preparer, Title 
 

Purpose Statement:   
 
 

Goals/College Linkage Objectives/Strategies Outcome Measures 
Goal 1:   
 
 
 
 
 
To which division goal is this departmental goal 
linked?   
 
To which college goal is this departmental goal 
linked?   

  

Goal 2:   
 
 
 
 
 
To which division goal is this departmental goal 
linked?   
 
To which college goal is this departmental goal 
linked?   

  
 
(Strike the Tab key in this cell to add an additional 
row) 

 


